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BARANGAY DEVELOPMENT PLAN
FORMULATION MANAGEMENT SYSTEM
(BDP-FMS)

User Guide, Governance Framework, and Operational Boundaries
A Decision-Support Tool for Efficient Barangay Development Planning

Developed by:
DevolveSphere Management Consultancy Services

INTRODUCTION
|. Background

The Barangay Development Plan (BDP) is the primary planning document that defines the
development direction, priorities, and investment programs of the barangay over a multi-year
planning horizon. It serves as the basis for annual investment programming, budgeting, and
implementation of local development initiatives.

While the BDP formulation process is designed to be participatory, inclusive, and data-driven, it
is also time-intensive, particularly during the drafting and documentation stage. Barangay
officials often face challenges related to limited technical manpower, repetitive documentation
requirements, and tight planning timelines.

To address these challenges, DevolveSphere Management Consultancy Services
developed the BDP Formulation Management System as a decision-support and
drafting tool that enhances efficiency while preserving the integrity of the mandated planning
process.

PURPOSE OF THIS DOCUMENT
2. Purpose of the Guide
This document aims to:
e Define how and when the BDP-FMS should be used
e Clarify the system’s role within the official BDP formulation cycle

o Explain its benefits, limitations, and proper use
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o Establish governance, accountability, and ethical boundaries
o Ensure alignment with national and local planning guidelines

Important Note:
The BDP-FMS is not a replacement for mandated participatory planning processes. It is a
support tool intended to improve efficiency, consistency, and documentation quality.

OVERVIEW OF THE BARANGAY DEVELOPMENT PLANNING PROCESS
3. The Barangay Development Planning Cycle

Barangay Development Planning follows a structured cycle designed to ensure that
development priorities reflect community needs and local realities.

Key Stages of the BDP Cycle:
|. Barangay Organization and Planning Preparation
2. Data Gathering and Situation Analysis
3. Visioning, Goal Setting, and Priority Identification
4. Identification of Programs, Projects, and Activities (PPAs)
5. Plan Formulation and Documentation
6. Approval and Adoption
7. Implementation
8. Monitoring and Evaluation

Each stage requires human judgment, consultation, and collective decision-making, particularly
during data gathering, analysis, and priority setting.

WHERE THE SYSTEM ENTERS THE BDP PROCESS

4. Entry Point of the BDP-FMS

The BDP-FMS is designed to be used ONLY AFTER the following have been completed:
o Barangay data collection and profiling
e Community consultations and barangay assemblies

o lIdentification and prioritization of issues and needs


mailto:devolvesphere@gmail.com

e
?%’.‘i‘i‘“ From policy to people, from ideas to impact
itagms devolvesphere@gmail.com
\\lil‘lil“ D 8V0|Vesp hel‘e Tacloban City, Eastern Visayas, Philippines
e

et

e Agreement on sectoral goals and development directions
Exact Stage of Use
¢ Plan Formulation and Documentation Stage

At this stage, decisions have already been made by the barangay through proper consultative
mechanisms. The system assists by transforming validated inputs into a structured BDP draft
document.

In simple terms:
People decide — System drafts — Officials validate
WHAT THE SYSTEM DOES
5. Functions of the BDP-FMS
The system supports barangays by:
e Structuring the BDP according to standard components
o Translating planning inputs into formal planning language
e Organizing PPAs across sectors
o Ensuring internal consistency of the document
e Reducing repetitive manual drafting work
Intended Users
e Punong Barangay
e Barangay Secretary
e Barangay Development Council (BDC) Secretariat

e Planning consultants and technical staff

WHAT THE SYSTEM DOES NOT DO
6. System Limitations
To prevent misuse, it is important to clearly define the system’s limitations.

The BDP-FMS DOES NOT:
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e Conduct barangay assemblies or consultations

o Determine barangay priorities or development goals
e Validate the accuracy of input data

o Replace the Barangay Development Council

e Approve or adopt the Barangay Development Plan

All outputs generated by the system are DRAFT DOCUMENTS and require validation and
approval through established barangay governance mechanisms.

PROPER USE AND REQUIRED HUMAN OVERSIGHT
7. Required Validation and Approval
All generated BDP drafts must undergo:
e Review and refinement by the Barangay Development Council
e Endorsement by the Barangay Council
e Formal adoption through barangay resolution
e Submission to appropriate LGU or oversight offices, when required
Accountability
e Accuracy of data inputs remains the responsibility of the barangay
e Planning decisions remain vested in barangay authorities

o DevolveSphere provides the tool, not policy decisions

BENEFITS OF USING THE SYSTEM
8. Key Benefits
Efficiency
e Reduces drafting time from weeks to hours
o Allows officials to focus on substantive planning discussions

Consistency
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e Ensures complete and well-structured BDP documents
e Reduces formatting and content gaps
Institutional Continuity
o Supports planning despite leadership transitions
e Preserves institutional knowledge
Governance Support
e Strengthens transparency and documentation

e Enhances compliance readiness

CONTRIBUTION TO EFFICIENT BARANGAY OPERATIONS
9. Operational Impact

By shortening the documentation phase without bypassing participatory requirements, the
BDP-FMS allows barangays to:

e Allocate more time for consultations and validation
e Improve plan quality

e Meet statutory deadlines

e Strengthen operational efficiency

The system reinforces good governance by ensuring that time savings are achieved
through smarter processes, not shortcuts.

ETHICAL USE AND COMPLIANCE NOTICE
10. Ethical and Compliance Framework

Improper use of automated tools—such as skipping consultations or misrepresenting data—
may result in non-compliance with planning guidelines.

Barangays are strongly advised to use the system only as intended, in line with legal mandates
and ethical standards.
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CONCLUSION
I 1. Closing Statement

The BDP-FMS is a practical innovation designed to support barangays in fulfilling their planning
mandates more efficiently and effectively.

When used properly, it:
e Enhances productivity
e Strengthens governance
e Respects participatory planning principles

e Supports sustainable local development

ABOUT DEVOLVESPHERE

DevolveSphere Management Consultancy Services provides governance, planning, and
digital transformation solutions tailored to local governments and community-based institutions.

DISCLAIMER AND LIMITATION OF USE
BDP-FMS

I. Nature of the System

The BDP-FMS is a decision-support and document-drafting tool designed to assist
barangay officials and technical staff in organizing and preparing a draft Barangay Development
Plan (BDP).

The system does not constitute policy advice, legal advice, or official planning
approval, and it does not replace any planning, consultative, or decision-making process
required under existing laws, rules, and regulations.

2. No Substitution for Mandated Planning Processes

Use of the BDP-FMS does not substitute for, nor exempt barangays from compliance with,
the following mandatory processes, including but not limited to:
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e Community consultations and barangay assemblies

o Deliberations of the Barangay Development Council (BDC)

e Prioritization and decision-making by the Sangguniang Barangay

o Adoption of the BDP through a duly approved barangay resolution

e Review or submission requirements imposed by higher-level LGUs or oversight agencies

All outputs generated by the system are preliminary drafts only and must undergo proper
review, validation, and approval through established governance mechanisms.

3. Responsibility for Data and Inputs

The accuracy, completeness, and reliability of all data, assumptions, and planning inputs entered
into the system remain the sole responsibility of the barangay and its authorized
representatives.

DevolveSphere Management Consultancy Services does not verify, validate, or audit the
accuracy of user-provided information and shall not be held liable for errors, omissions, or
misrepresentations arising from inaccurate or incomplete inputs.

4. Human Oversight and Validation Requirement
All system-generated outputs must be:

e Reviewed by authorized barangay officials

o Validated by the Barangay Development Council

e Endorsed and adopted by the Sangguniang Barangay

Failure to subject system outputs to human review and formal approval may result in non-
compliance with applicable planning guidelines.

5. Limitation of Liability

To the fullest extent permitted by law:
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e DevolveSphere Management Consultancy Services shall not be liable for any direct,
indirect, incidental, or consequential damages arising from the use or misuse of the

system.

e The system is provided as a support tool, and responsibility for planning outcomes
rests entirely with the barangay and its decision-making bodies.

Use of the system constitutes acknowledgment and acceptance of these limitations.

6. Proper and Ethical Use

The system shall be used only for its intended purpose: improving efficiency in documentation
and drafting after mandated participatory planning processes have been conducted.

Any use of the system to:
e Bypass consultations
» Falsify planning data
e Misrepresent community priorities
o Circumvent governance requirements

is strictly discouraged and may result in administrative or legal consequences under applicable

laws and regulations.

7. No Guarantee of Approval or Compliance

Use of the BDP-FMS does not guarantee:
e Approval of the Barangay Development Plan
e Compliance with all regulatory or oversight requirements
e Acceptance by higher-level LGUs or monitoring agencies

Final determination of compliance rests with appropriate authorities.

8. Acceptance of Terms
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By accessing or using the BDP-FMS, users acknowledge that they have read, understood, and
agreed to the terms of this disclaimer and limitation of use.
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